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success	in	serving	the	St.	John,	Georgian	Acres	and	surrounding	communi5es.



Community	School	Improvement	Plan	for	
Webb	Early	College	Prep	Academy	

2019	Version	

I. Introduc1on	

In	today’s	America,	schools	face	an	almost	impossible	task.	Because	virtually	every	person	in	our	
country	will	pass	through	the	doors	of	a	school,	most	of	them	public,	schools	become	the	place	
where	society’s	problems	are	solved	and	its	future	is	determined.	This	burden	is	especially	
difficult	for	schools	serving	low-income	families	who	face	significant	challenges	including	
housing,	access	to	healthcare,	and	employment.	Families	also	struggle	with	challenges	of	
language	and	culture,	and	neighborhoods	are	oLen	mobile,	with	families	moving	from	place	to	
place	and	school	to	school.	

Webb	Middle	School	draws	its	students	from	two	of	
the	lowest-income	neighborhoods	in	Aus5n	(St.	
John	and	Georgian	Acres),	with	95.8%	of	families	
economically	disadvantaged,	and	at	least	77%	of	its	
families	living	in	rental	housing.	Approximately	10%		
of	Webb	students	are	homeless	at	any	one	5me.	
Student	mobility	hovers	around	25%	(high	by	
na5onal	standards). 	Close	to	65%	of	students	are	1

English	Language	Learners,	with	a	high	propor5on	
of	newcomers	(3	years	or	less	in	the	U.S.).	These	
sta5s5cs	are	not	excuses.	They	are	reality.	

Even	with	these	challenges,	Webb	has	done	an	amazing	job	for	many	years	finding	ways	to	
accomplish	its	mission	and	support	students	and	families.	With	an	extremely	hard-working	
faculty	and	the	leadership	of	two	principals,	Dr.	Rey	Garcia	(2007-2013)	and	Mr.	Raul	Sanchez	
(2014-present),	Webb	has	excelled	beyond	expecta5ons.	Community	partners	have	worked	
together	to	reduce	student	mobility	(35%	in	2007)	and	provide	a	safety	net	of	student	and	
family	supports	that	is	far	beyond	what	most	schools	receive	in	other	districts.	

Webb	is	not	an	easy	place,	nor	is	it	a	perfect	place,	but	we	should	note	that	its	success	is	rare.	
Na5onally,	there	are	few	examples	of	sustained	school	turnaround	at	the	secondary	level,	and	
Webb	(along	with	Reagan/Northeast)	are	in	that	small	group.	If	there	is	a	formula,	it	is	this:	
crea5ng	stability	(family,	student	and	staff)	+	growing	opportuni5es	(academic	and	enrichment)	

 Recently, a district in south Texas was recognized for receiving an A rating by the TEA, even with over 90% economically 1

disadvantaged students. Without taking anything away from that district, a closer look at their data showed a mobility rate of 7% 
and very low teacher turnover, showing the importance (and effect) of stability on student performance. In contrast, high teacher 
turnover and high student mobility, which are more prevalent in urban areas, is detrimental to student performance. There are 
outliers, but national research on mobility finds the a strong correlation. That is why the efforts at Webb and Reagan have been 
strongly oriented towards increasing stability, which would be undermined by the consolidation plan.
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+	working	collabora5vely	(school,	families	and	community)	=	increased	success.	Another	name	
for	this	formula	is	“community	schools.”	Because	the	challenges	differ	from	neighborhood	to	
neighborhood,	the	par5culars	may	look	different,	but	the	formula	remains	the	same.	

Credit	and	gra5tude	needs	to	be	given	to	the	teachers,	administrators	and	staff	who	do	amazing	
work	at	Webb	every	day.	Making	sure	that	each	student	is	supported	effec5vely,	when	the	
needs	are	so	varied,	challenges	even	the	most	experienced	teacher.	Credit	as	well	needs	to	go	
to	the	many	partners	providing	effec5ve	student	and	family	supports	that	help	Webb’s	students	
make	it	to	class	every	day,	ready	to	learn.	

We	believe	that	Webb	has	a	formula	that	has	been	and	will	be	successful.	Dobie	Middle	School	
also	faces	similar	challenges	and	uses	similar	community	school	strategies.	Neither	campus	will	
benefit	by	the	disrup5on	caused	by	consolida5on,	and	there	is	no	evidence	that	a	school	of	
1,200	students	will	be	beneficial	for	students	from	the	Webb/Dobie	communi5es.	

Webb	has	a	paiern	of	upda5ng	its	community	
school	strategies	every	2-3	years.	The	latest	
update	began	last	Spring,	2019,	with	strategies	
developed	through	a	series	of	mee5ngs	that	
began	in	April	and	were	completed	in	September.	
A	community	dinner	with	approximately	100	
parents,	students	and	teachers	was	held	in	April	
to	gather	updated	strengths,	challenges	and	
program	idea	data.	This	was	followed	by	a	faculty	
survey	asking	the	same	ques5ons	from	a	
classroom	point	of	view.	A	team	of	teachers,	
administrators	and	parents	from	Webb	
par5cipated	in	a	2-day	community	school	

planning	summit	in	early	June,	where	updated	strategies	were	developed.	This	was	followed	by	
three	planning	team	mee5ngs	throughout	the	summer	facilitated	by	Aus5n	Voices.	The	updated	
community	school	plan	(aiached)	was	presented	at	a	community	dinner	in	September	to	
parents,	teachers	and	students	with	opportuni5es	for	input.	Staff,	parents	and	students	will	
con5nue	to	refine	the	plan	throughout	October.	

Suppor5ng	Webb	is	hard,	detailed	work,	much	of	it	unseen	and	unknown.	The	proof	is	in	the	
lowered	mobility,	higher	aiendance,	doubled	enrollment,	decreased	high	school	dropout	rate	
and	increased	gradua5on	rate	at	Reagan/Northeast	(48%	in	2007	vs.	∴	98.6%	today).	What	the	
district	needs	to	do	is	support	this	work,	not	disrupt	it.	The	following	plan	shows	how	to	do	that	
in	a	cost-efficient	way,	and	while	the	primary	goal	is	not	to	solve	AISD’s	budget	problems,	these	
strategies	actually	add	more	funding	to	AISD	through	enrollment	growth	and	lowered	costs	
stemming	from	high	teacher	turnover.	

Some	have	noted	Webb’s	“F”	ra5ng	by	the	state	this	year.	Aside	from	the	problema5cal	tes5ng	
and	accountability	system,	including	its	ques5onable	validity,	as	well	as	the	poli5cal	nature	of	
the	A-F	system,	it	is	worth	no5ng	that	AISD’s	Title	1	middle	schools	all	dropped	to	an	“F”	ra5ng	
in	one	year.	This	would	indicate	that	there	are	systems-level	issues	that	are	affec5ng	ALL	of	
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these	campuses.	Our	observa5on	is	that	budget	cuts	over	the	past	three	years	are	having	an	
inordinate	impact	on	campuses	serving	high-needs	students,	with	heroic	efforts	finally	breaking	
down.	Webb	has	lost	classroom	staff	and	funding	for	student	supports,	and	HR	issues	at	the	
district	have	made	it	difficult	to	fill	vacancies	in	a	5mely	manner.	This	plan	addresses	these	
district-level	issues,	as	well	as	campus	improvements.	

One	other	point	.	.	.	there	is	much	talk	about	equity.	Aus5n	has	a	long	history	of	inequitable	
treatment	of	minority	communi5es,	and	this	history	MUST	be	considered.	St.	John	is	one	of	
Aus5n’s	oldest	communi5es,	founded	by	African-American	pastors	as	a	safe-haven	for	families	
in	the	late	1800’s.	The	land	Webb	is	built	on	was	also	the	site	of	annual	camp	mee5ngs	that	
drew	thousands	of	people	from	throughout	central	Texas	for	many	decades.	Just	behind	Webb,	
where	the	Highland	Galaxy	Cinema	stands,	was	the	St.	John	Orphanage,	which	mysteriously	
burned	in	1956.	Paved	streets	and	u5li5es	only	came	to	St.	John	through	community	organizing	
efforts	in	the	mid-70’s.	St.	John	Elementary	was	razed	to	build	the	now-empty	Home	Depot	
building,	and	more	community	efforts	were	needed	to	force	the	district	and	city	to	build	Pickle	
Elementary.		Heroic	community	efforts	were	needed	again	to	keep	Webb	and	Reagan	open	in	
2007	and	2008.	

How	many	times	must	this,	and	other	similar	neighborhoods,	stand	up	and	say,	“We	deserve	what	
other	people	take	for	granted”?	Without	this	community’s	work,	Webb	and	Reagan	would	be	long	
closed	and	thousands	of	young	people	would	be	in	a	far	worse	place.	We	have	solutions	and	are	
not	giving	up,	and	we	ask	the	Board	of	Trustees,	along	with	AISD	administration,	to	do	the	hard	
collaborative	work	real	equity	demands	through	collaboration.	Closing	a	school	is	easy.	Improving	
a	school	is	hard.	We	are	willing	to	continue	doing	that	work,	because	it	is	the	right	thing	to	do	for	
the	children	of	St.	John	and	Georgian	Acres	and	the	other	communities	represented	at	Webb.	
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The	Nega1ve	Impact	of	the	Plan	to	Consolidate	Webb	and	Dobie	
The	first	question,	in	fact	THE	guiding	principle	as	plans	are	considered,	should	be,	“Is	this	good	
for	children	in	a	particular	community?”	This	plan	to	consolidate,	while	meeting	some	of	the	
goals	laid	out	in	the	AISD	Board	of	Trustees’	Guiding	Principles	for	the”	School	Changes”	Project,	
fails	miserably	in	its	impact	on	children	in	the	St.	John	and	Georgian	Acres	communities.	

1. The	plan	would	result	in	a	large	enrollment	(1,200+),	far	beyond	op5mal	size	as	
recommended	in	na5onal	research.	The	school	would	be	impersonal	and	likely	more	
difficult	to	manage,	resul5ng	in	decreased	aiendance	and	academics.	

2. The	plan	would	put	more	students	and	parents	into	unsafe	transporta5on	situa5ons.	
3. The	plan	would	result	in	decreased	parent	engagement.	Many	parents	walk	or	use	

public	transporta5on,	with	a	90-minute	to	2-hour	journey	from	St.	John	to	Dobie.	
4. It	is	likely	that	many	Webb	students,	perhaps	as	many	as	300,	would	choose	charters	

because	of	transporta5on	and	other	issues.	
5. The	St.	John	community,	in	par5cular,	would	lose	a	key	anchor	for	community	

engagement	and	family	supports.	Fewer	parents	would		be	able	to	access	services.	
6. Webb	students	who	do	decide	to	aiend	Dobie	would	likely	have	decreased	

aiendance	due	to	transporta5on	issues.



II. History	of	School	Closure	at	Webb	

Webb	Early	College	Prep	Academy	is	a	na5onally-known	turnaround	story	that	has	been	lauded	
by	everyone	from	U.S.	Secretary	of	Educa5on	Margaret	Spellings,	former	Texas	State	
Commissioner	of	Educa5on	Robert	Scoi	to	na5onal	organiza5ons,	including	the	Center	for	
Public	Democracy,	the	Na5onal	Educa5on	Associa5on,	the	American	Federa5on	of	Teachers	and	
the	Coali5on	for	Community	Schools.	Webb	is	far	from	perfect,	and	struggles	with	issues	that	
are	addressed	in	this	plan,	but	it	also	has	tremendous	strengths,	including	highly	dedicated	and	
experienced	staff	who	have	stayed	with	the	school	through	ups	and	downs,	and	a	network	of	
commiied	community	partners.	

In	2007,	Webb	came	close	to	closure	due	to	three	
years	of	missing	state	standards.	The	district	wanted	
the	campus	shuttered	and	students	sent	to	two	
other	schools	which	had	missed	standards	that	year,	
Pearce	and	Dobie.	While	not	required	by	the	state,	
the	closure	recommendation	was	made	so	that	the	
property	could	be	turned	into	a	boy’s	academy	as	
part	of	a	secret	deal	with	a	handful	of	city	leaders.	
Over	the	next	month,	the	Webb	community	
responded	under	the	leadership	of	Allen	Weeks	and	
David	Delgado,	two	residents	of	the	St.	John	
community,	and	a	plan	was	produced	for	the	long-
term	improvement	of	Webb.	This	plan	was	based	on	
input	from	the	faculty,	as	well	as	many	parents	and	students.	In	the	end,	the	Board	of	Trustees	
agreed	to	reject	closure	and	adopt	the	community	improvement	plan.	Students	passed	their	tests	
that	Spring,	and	a	series	of	needed	improvements,	including	supports	funded	by	the	community,	
began.	What	followed	was	12	years	of	meeting	state	standards,	oftentimes	with	recognitions	in	
various	areas.	During	some	of	these	years,	Webb	was	AISD’s	top-performing	Title	1	Middle	School.	

In	2013,	the	next	Superintendent	told	the	community	that	she	
wanted	to	convert	Webb	to	an	elementary	school	because	of	
projected	overcrowding	in	north	Austin.	The	district	had	two	new	
elementary	schools	being	built,	but	in	the	meantime,	she	wanted	
to	move	Webb	students	to	other	middle	schools.	This	plan	was	
quickly	stopped	by	community	pressure,	and	the	community	
offered	to	work	with	the	superintendent	to	figure	out	other	
possible	solutions	to	her	problem.	This	led	to	an	inclusive	three-
month	process	that	included	all	elementary	and	middle	school	

principals	in	north	Austin,	as	well	as	teachers,	parents	and	community	partners	representing	each	
campus.	These	meetings	led	to	the	forming	of	Webb	Primary	School	and	Dobie	Pre-K,	with	the	
schools	housed	in	portables,	as	a	solution	until	the	new	elementary	schools	opened.	Due	to	
parent	advocacy,	both	schools	stayed	open	several	years	longer	than	originally	planned.	Again,	the	
community	worked	in	a	positive	way	with	the	district	when	faced	with	a	destructive	proposal.	
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In	September,	2019,	a	bomb	was	dropped	on	the	St.	John	
community	once	again,	as	the	district	announced	plans	to	close	
Webb	in	2024,	and	combine	it	with	Dobie	Middle	School.	No	
warning	was	given,	and	no	members	of	either	school	community	
were	part	of	planning	discussions	leading	to	this	
recommenda5on.	With	the	resilience	that	Webb	and	its	
community	have	shown,	and	the	hard	work	invested	by	partners	
like	Aus5n	Voices	for	Educa5on	and	Youth,	this	lack	of	
communica5on	showed	a	level	of	disrespect	that	is	disturbing,	
especially	given	the	long	history	of	inequi5es	that	have	been	
imposed	on	the	St.	John	community.	Once	again,	the	community	
will	respond	with	an	open	hand	to	bring	posi5ve	improvements	
to	both	Webb	and	Dobie.	This	plan,	modeled	on	the	“Más	
Mejor”	plan	created	in	2007	(in	response	to	the	Superintendent’s	
B.E.S.T.	plan),	shows	a	more	innova5ve	and	thoughrul	approach	to	making	sure	all	students	in	
the	Webb/Dobie	area	have	great	educa5onal	opportuni5es	than	the	recommenda5on	for	
consolida5on	found	in	the	“School	Changes”	proposal.	

While	deeply	disappointed	that	we	having	to	deal	with	the	district	on	this	level	again,	we	are	
also	mo5vated	and	hopeful	for	the	right	kind	of	changes	at	our	schools,	changes	that	put	the	
needs	of	students	first.	
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III.	Vision,	Strengths	and	Challenges	

Webb’s	vision	is	that	every	child	from	its	surrounding	community	will	flourish	in	a	welcoming	
and	caring	school,	and	will	be	well-prepared	to	succeed	in	high	school,	college	and	life.	

To	achieve	this	vision,	Webb	has	shaped	its	programs	to	meet	the	needs	of	its	diverse	
popula5on,	made	its	campus	into	a	hub	for	community	partners,	and	provided	any	and	every	
support	needed	to	reduce	barriers	and	increase	opportuni5es	for	students.	This	defines	Webb’s	
iden5ty	as	a	community	school.	

Webb	has	also	adopted	three	themes	this	year	as	part	of	its	Community	School	planning	
process.	They	are:	

Webb	is	INCLUSIVE	
This	theme	reflects	Webb’s	diversity	of	students,	families,	staff	and	community,	representing	many	
part	of	the	globe	and	many	perspectives.	Webb	seeks	to	be	welcome,	celebrate	and	embrace	this	
diversity,	and	make	Webb	a	place	where	everyone	learns	from	one	another.	Webb’s	ELDA	program	
for	newcomers,	Dual-Language	and	AP	language	courses	are	examples	of	this	value.	

Webb	is	CREATIVE	
This	theme	reflects	the	long-standing	focus	on	Webb	on	the	arts,	with	award-winning	
performance	groups	and	outstanding	teachers.	

Webb	is	COLLEGE-BOUND	
This	theme	recognizes	Webb’s	role	in	preparing	students	for	the	Early	College	programs	at	its	
feeder	high	schools.	The	goal	at	Webb	is	that	all	students	are	TSI-ready,	with	students	also	
comple5ng	high	school	and	AP	language	credits	while	at	Webb.	
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Community	schools	are	self-reflec5ve,	building	on	strengths	and	problem-solving	through	
challenges.	Over	the	past	six-months,	Webb	has	worked	to	update	its	community	school	
strategies,	with	input	from	parents,	teachers,	staff,	students	and	community	partners.	The	
strengths	and	challenges	iden5fied	follow:	
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STRENGTHS	
• Webb	has	a	diverse	and	experienced	faculty	forms	strong	rela5onships	with	students	
• Webb	provides	a	caring	atmosphere	where	students	are	supported	holis5cally	
• Webb	is	college-focused,	with	AVID	as	well	as	high	school	and	college-credit	courses	
• Webb	has	strong	aLer	school	and	elec5ve	programs	
• Webb	priori5zes	supports	for	English	Language	Learners,	including	ELDA	(English	Language	

Development	Academy)	
• Webb’s	students	and	families	are	supported	through	community	partners	and	the	Family	

Resource	Center	
• Webb’s	campus	is	a	hub	for	community	classes,	events	and	services,	including	adult	and	parenting	

education	as	well	as	weekend	classes.	
• Webb	uses	restora5ve	and	posi5ve	behavior	approaches	to	discipline	
• Webb	has	a	consistent	and	experienced	leadership	team	
• Webb’s	parents,	teachers	and	community	plan	together	
• Webb	has	up-to-date	technology	for	teachers	and	students

CHALLENGES	

• Webb’s	class	sizes	have	grown,	especially	in	non-tested	subjects	
• Webb	needs	resources	to	sustain	ELDA	and	Dual-Language	Programs	
• Webb	struggles	to	recruit,	retain	and	support	faculty	financially	
• Webb	struggles	to	align	programs	with	its	feeder	pattern	(both	elementary	and	high	schools)	
• Webb	needs	additional	supports	for	SPED	students	
• Webb	families	lack	technology	in	the	home	for	students	to	do	homework	
• Webb	experiences	communication	barriers	with	parents	limiting	parent	involvement	and	

engagement	
• Webb’s	community	does	not	enough	knowledge	of	the	school’s	programs	and	accomplishments	
• Webb’s	campus	is	in	need	of	beautification	and	better	signage	
• Webb	continues	to	face	significant	student	mobility,	attendance	and	tardies,	as	well	as	a	high	

percentage	of	students	experiencing	homelessness	
• Webb’s	students	struggle	with	behavior	and	discipline	issues	
• Webb	needs	more	mental	health	and	counseling	supports	(equitable	to	other	campuses)	
• Webb	needs	safer	routes	to	and	from	school	
• Webb	is	working	to	increase	student	mo5va5on



IV.	A	Plan	for	Webb’s	Future:	Más	Mejor	Version	2	

Imagine	it	is	2024.	Instead	of	a	lifeless,	empty	building	at	the	busy	intersec5on	of	I-35	and	St.	
John’s	Avenue,	there	is	a	beau5ful,	modernized	Webb	packed	with	students	represen5ng	the	
diversity	of	the	surrounding	communi5es.	Banners	reflect	the	values	of	the	campus	and	the	
achievements	of	its	students.	Adequate	parking	allows	for	the	many	parents,	community	
partners	and	volunteers	who	come	and	go	during	the	day	to	feel	welcomed.	The	campus	is	
surrounded	by	outdoor	learning	spaces,	and	is	airac5ve	to	the	thousands	of	cars	that	stream	by	
the	school	daily.	In	short,	Webb	is	an	oasis,	a	community	hub,	a	safe	place	for	students	and	staff	
to	work	together,	and	a	visible	sign	of	Aus5n’s	commitment	to	equity,	including	righ5ng	the	
wrongs	of	the	past.	

This	is	our	vision.	It	is	achievable,	and	it	is	right.	The	St.	John	Community	adopted	a	moio	in	
2006,	“Together	We	Can	Do	More	/	Juntos	Podemos	Hacer	Más.”	What	follows	is	a	plan	based	
on	partnership,	and	one	that	we	believe	will	bring	more	resources,	not	less,	to	the	district	and	
the	students	of	Webb.	

A. Stability-The	Founda1on	of	Success	
	
In	2007,	teachers	identified	family	instability	as	the	
greatest	challenge	to	Webb’s	academic	success.	The	
response	was	a	Family	Resource	Center	with	a	
bilingual	social	worker,	organized	by	the	community	
in	collaboration	with	30	partners,	including	the	City	of	
Austin.	Families	in	crisis	were	connected	to	housing,	
employment,	financial	assistance,	counseling,	
healthcare	and	other	supports.	A	range	of	adult	
classes	were	added	to	ensure	long-term	stability.	
Within	two	years,	student	mobility	had	dropped	by	
one-third,	meaning	that	more	students	were	able	to	
be	in	class	with	fewer	barriers	to	learning.	

Another	threat	to	Webb	identified	in	2007	was	faculty	instability	(teacher	turnover).	In	fact,	Webb	
lost	half	its	faculty	during	the	2007	closure	crisis.	Part	of	the	Más	Mejor	plan	was	to	include	Webb	
in	the	incentive	pay	program	(REACH).	Webb	staff	benefited	from	REACH	until	the	end	of	the	
federal	grant	supporting	the	program	in	2014.	Incentive	pay,	along	with	other	supports	such	as	
mentoring	for	new	teachers,	helped	keep	teacher	turnover	at	approximately	20%	per	year	during	
the	life	of	the	grant.	

The	FRC	continues	to	provide	wraparound	supports	to	stabilize	Webb’s	families,	including	the	10%	
of	families	who	are	identified	as	homeless.	Student	mobility,	while	still	a	challenge,	remains	one-
third	lower	than	it	was	in	2007	(35%	to	25%).	However,	faculty	instability	has	increased	
significantly	over	the	past	four	years,	partly	due	to	the	loss	of	incentive	pay	as	well	as	the	difficulty	
Title	1	schools	have	in	hiring	experienced	teachers.	Some	of	this	is	due	to	district-wide	HR	policies	
and	systems	that	make	hiring	difficult.	
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The	Learning	Policy	Institute	says	that	“urban	districts,	on	average,	spend	more	than	$20,000	on	
each	new	hire,	including	school	and	district	expenses	related	to	separation,	recruitment,	hiring	
and	training.	These	investments	don’t	pay	their	full	dividend	when	teachers	leave	within	1	or	2	
years	after	being	hired.” 	The	costs	listed	below	are	easily	offset	by	expenses	incurred	by	the	2

campus	and	district	through	the	hiring	and	training	process,	as	well	as	the	benefits	brought	by	
highly-qualified	teachers	in	increased	academic	performance	by	students.	

B. Enrollment	

In	2007,	when	Webb	was	facing	closure,	its	enrollment	was	approximately	350	students.	Over	the	next	
three	years,	with	family	stabilization	strategies,	more	connections	to	the	community,	and	academic	
improvements,	Webb	grew	to	600	and	eventually	700	students.	Today,	it	remains	stable	at	650	
students.	Our	goal	is	to	expand	Webb	by	100	students	to	750	students,	which	would	be	the	practical	
capacity	for	the	building,	as	well	as	an	optimal	size	for	a	middle	school	by	national	standards. 	3

It	should	be	noted	that	the	district’s	proposal	to	combine	Webb	and	Dobie	would	result	in	a	school	
of	1,200	to	1,400	or	more.	A	district	official	involved	in	creating	the	plan	recently	told	parents	that	
the	enrollment	goal	for	AISD	middle	schools	is	1,200.	This	goal	is	not	related	in	any	way	to	
research	on	school	size,	especially	for	schools	serving	predominantly	low-income	students.		The	
research	actually	is	strong	around	the	benefits	of	smaller	schools	that	provide	a	more	personal	
and	less	institutional	environment.	It	should	also	be	noted	that	the	enrollment	goal	for	the	new	

 https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover2

	The	State	of	Maryland	did	an	extensive	study	of	school	size	recommenda5ons	across	the	country,	as	well	as	in	its	3

own	LEA’s.	Their	average	middle	school	size	is	728,	vs.	the	na5onal	average	of	576.	Their	recommenda5on	is	that	
no	middle	school	exceed	900	students,	a	point	at	which	both	academic	performance	and	cost	efficiencies	begin	
decreasing.	hip://www.marylandpublicschools.org/Documents/adequacystudy/SchoolSizeReport071615.pdf
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Our	recommendations	to	increase	long-term	stability	at	Webb:	

1. Offer	at	least	$3,000	annually	in	incentive	pay	to	Webb	teachers	and	staff	as	part	of	a	
REACH-style	plan	in	order	to	attract	and	retain	highly-qualified	teachers.	

2. Provide	full-time	mentors	for	teachers	at	Webb	in	the	first	2	years	on	the	campus.	
3. Form	an	ad	hoc	committee	with	district,	Webb	staff	and	administration,	community	

partners	and	parents	to	examine	reforming	HR	hiring	practices	that	are	barriers	to	hiring	
high-qualified	staff	at	Webb	(and	other	Title	1	schools).	

4. Provide	staffing	levels	that	maintain	small	class	sizes	in	tested	subjects,	and	work	
towards	appropriate	class	sizes	for	all	other	subjects.	

5. Maintain	and	increase	support	for	family	stability	services	provided	by	Webb’s	Family	
Resource	Center.

https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover
http://www.marylandpublicschools.org/Documents/adequacystudy/SchoolSizeReport071615.pdf
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middle	school	in	the	Mueller	Development	has	been	stated	as	850.	It	seems	reasonable	that	if	it’s	
good	enough	for	Mueller,	it	must	be	good	enough	for	St.	John.	
		

C. Facili1es	

The	Webb	building,	while	not	perfect,	is	a	clean	and	functional	facility	that	includes	a	new	Fine	
Arts	wing	built	as	part	of	the	2007	bond.	Needed	mechanical	repairs,	including	HVAC,	electrical	
and	technology,	are	included	in	the	2015	bond.	With	these	repairs,	Webb	can	continue	to	serve	its	
purpose	as	a	neighborhood	school	for	many	years	to	come.	

National	recommendations	around	the	right	time	to	replace	a	school	vary	widely.	One	author	says	
that	schools	begin	to	deteriorate	quickly	after	40	years	and	should	razed	at	60.	This	is	nonsense.	
There	are	schools	built	in	the	1970’s,	including	schools	in	AISD,	that	are	in	good	shape.	Overall,	
AISD	does	need	to	do	what	other	districts	do,	which	is	replace	older	building	on	a	regular	
schedule,	without	closing	schools	and	displacing	students.	

In	the	meantime	(while	we	wait	for	a	new	Webb	Middle	School	building),	the	following	
recommendations	will	improve	the	learning	experience	for	Webb	students.	
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Our	recommendations	for	enrollment	growth	at	Webb:	
1. Re-envision	Webb	as	Inclusive	(multi-cultural,	accepting),	Creative	(fine	arts,	

entrepreneurial)	and	College-Bound	(strong	connections	to	Early	College	HS	programs).	
2. Develop	Global	Studies	and	Innovation	Tracks,	with	alignment	to	academic	and	CTE	

programs,	including	Career	Launch,	at	Navarro	and	Northeast	ECHS.	
3. Modernize	exterior	of	campus	(see	facilities	strategies).	
4. Market	programs	that	make	Webb	unique,	including	ELDA,	extracurriculars	language	

offerings,	and	target	families	with	recruiting	information	on	a	regular	basis.	
5. Use	charter	school	marketing	strategies,	including	parent	advocacy,	recruiting	nights	

and	door-to-door	campaigns	to	market	Webb.	
6. Reduce	transportation	barriers,	including	safety	issues,	through	the	targeted	use	of	

additional	school	buses.

Our	recommendations	for	facilities	at	Webb:	
1. Complete	mechanical	repairs,	including	HVAC,	electrical	and	technology,	that	have	been	

allocated	through	previous	bonds.	
2. Provide	$100,000	for	exterior	modernization/beautification	project.	This	would	include	

modernized	entryways,	signage,	landscaping	and	outdoor	learning	spaces.	
3. Build	new	parking	when	Webb	Primary	portables	are	removed.	
4. Provide	portables	with	bathroom	facilities	for	ELDA	program	classes.	
5. Replace	outdated	furniture	as	needed.



D. Academics	and	Student	Supports	

Webb	serves	a	challenging	popula5on	of	students	with	diverse	needs.	Students	will	tell	you	that	
Webb	feels	like	a	home	to	them,	and	this	is	vital	for	
students	who	may	lack	stability	in	their	family	life.	Our	
goal	at	Webb	is	to	reduce	barriers	to	learning,	increase	
opportuni5es	for	learning	and	enrichment,	and	improve	
the	condi5ons	for	learning	on	the	campus,	including	
physical,	social,	intellectual	and	emo5onal	
environments.	

The	faculty	will	tell	you	that	when	Webb	is	able	to	have	
students	all	three	years	of	middle	school,	they	see	
significant	academic	growth.	with	students	at	grade	level	
or	beyond.	This	is	especially	true	for	the	many	
newcomers	who	come	to	Webb	far	behind	in	English.	It	
becomes	more	difficult	when	students	arrive	in	the	7th	
or	8th	grade,	and	Webb	is	s5ll	held	accountable.	This	is	why	the	founda5on	of	academic	success	
is	stability,	which	is	demonstrated	by	reduced	“churn”	or	student	mobility.	The	more	stable	the	
student	body,	the	more	learning	takes	place.	

For	Webb	to	have	academic	programs	that	are	equitable	to	those	at	schools	in	other	parts	of	Austin,	
programs	might	need	to	look	different.	Class	sizes	need	to	be	smaller	in	the	ELDA	program	for	
language	learners.	Teachers	need	to	have	more	experience	in	differentiating	learning	when	the	
spectrum	of	student	experience	and	need	is	broader,	as	opposed	to	schools	with	more	homogenous	
classrooms.	Supports,	including	family	supports,	need	to	be	present	to	level	the	playing	field	for	a	
homeless	student.	More	investment	is	needed	in	enrichment	and	after	school	programs	to	make	up	
for	the	lack	of	opportunities	at	home.	Finally,	programs	may	look	different	because	they	are	building	
on	the	cultural	strengths	of	the	local	community.	
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What	equity	does	NOT	look	like	is	reducing,	year	by	year,	the	level	of	funding	for	key	student	and	
family	supports.	It	does	NOT	look	like	taking	away	incentives	for	teachers,	and	keeping	hiring	
practices	that	make	it	very	difficult	for	school	like	Webb	to	higher	experienced	teachers.	It	does	
NOT	look	like	treating	after	school	and	fine	arts	funding	as	an	afterthought.	And	it	does	NOT	look	
like	increasing	class	sizes	and	reducing	key	personnel	at	high-needs	campuses	like	Webb.	

The	following	recommendations	were	developed	as	part	of	the	Community	School	plan	developed	
between	April	and	September,	2019,	with	input	from	teachers,	parents	and	community		partners:	
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Our	recommendations	for	academics	at	Webb:	

1. Re-envision	Webb	as	Inclusive	(multi-cultural,	accepting),	Creative	(fine	arts,	entrepreneurial)	and	
College-Bound	(strong	connections	to	Early	College	HS	programs).	

2. Develop	Global	Studies	and	Innovation	Tracks,	with	alignment	to	academic	and	CTE	programs,	
including	Career	Launch,	at	Navarro	and	Northeast	ECHS.	

3. Create	sustainability	plan	for	highly-successful	ELDA	program,	as	well	as	dual-language,	with	staffing	
and	other	resources.	

4. Increase	access	to	computers	and	internet	in	students’	homes,	as	well	as	develop	alternative	place	to	
access	technology.	

5. Provide	staffing	levels	that	maintain	small	class	sizes	in	tested	subjects,	and	work	towards	appropriate	
class	sizes	for	all	other	subjects.	

6. Maintain	and	increase	support	for	family	stability	services	provided	by	Webb’s	Family	Resource	Center.	
7. Expand	mental	health	supports	for	students	and	parents	through	a	district-funded	mental	health	clinic.*	
8. Continue	to	strengthen	partnerships	(including	more	funding	support	from	the	district)	that	support	

students,	including	CIS,	CARY,	after	school	and	other	programs.	
*Webb	is	the	only	Title	1	middle	school	in	AISD	without	a	district-funded	mental	health	clinic.	AISD	has	approximately	41	schools,	
including	non-Title	1	campuses,	with	these	services.	The	community	has	requested	a	clinic	for	the	past	three	years,	since	United	Way	
funded	mental	health	services	ended.



E. Transporta1on	and	Safety	

Many	of	Webb’s	students	and	parents	are	able	to	walk	to	school.	With	many	families	using	
public	transporta5on,	Webb’s	loca5on	near	several	bus	stops	makes	accessing	the	school	easy	
for	parents,	including	those	coming	to	the	school	for	parent	mee5ngs	or	Family	Resource	Center	
services.	For	other	students,	riding	the	bus	to	school	is	the	safer	op5on	because	of	the	busy	
intersec5ons	between	Webb	and	Georgian	Acres	to	the	north.	

As	stated	earlier,	combining	Webb	and	Dobie	would	make	it	nearly	impossible	for	many	Webb	
students	to	find	a	safe	route	to	school.	Even	if	the	district	runs	buses	to	pick	up	students,	it	s5ll	
leaves	many	parents	with	complicated	and	slow	public	transporta5on	routes.	It	has	been	stated	
that	the	district	could	work	with	Cap	Metro	on	these	issues,	but	changes	to	the	Cap	Metro	
buses	will	be	difficult,	simply	because	every	change	causes	a	ripple	effect	in	their	routes.	
Without	convenient	transporta5on,	many	parents	will	simply	stop	coming	to	the	school,	
whether	for	mee5ngs	or	for	services.	

F. Youth	Leadership	and	Out-of-School	Time	Programs	

Middle	School	is	a	5me	when	youth	are	discovering	their	voice,	passions	and	iden5ty.	There	
have	been	5mes	when	Webb	has	been	successful	in	suppor5ng	youth	voice,	and	other	5mes	
less	so.	Going	forward,	Webb	looks	to	strengthen	its	commitment	to	developing	young	leaders,	
both	through	its	daily	curriculum	and	through	out-of-school	5me	opportuni5es.		
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Our	recommendations	for	transportation	and	safety	at	Webb:	

1. Work	with	local	businesses,	neighborhoods,	district	and	city	to	increase	safety	around	local	sidewalks	
and	intersections.	

2. Analyze	school	bus	routes	to	determine	if	any	added	service	would	bring	families	back	from	charter	
schools.	

3. Increase	parking	at	Webb	to	allow	for	better	drop-off	and	pick-up	patterns.

Our	recommendations	for	youth	leadership	and	out-of-school	time	programs	at	Webb:	

1. Develop	a	“Stand	Up”	club	format	at	Webb,	with	youth	organizers	trained	to	make	change	around	
issues	of	concern,	such	as	the	environment,	community	safety,	bullying,	immigration	or	other	issues.	

2. Develop	youth	leadership	summer	internships	with	local	city,	county	and	state	leaders.	
3. Organize	an	annual	youth	leadership	forum	at	Webb	that	would	bring	together	other	middle	school	

students	to	organize	and	plan	positive	action.	
4. Ensure	that	Webb	has	adequate	and	sustainable	funding	for	before	school,	after	school	and	summer	

enrichment	programming.



F. Webb	as	a	Community	School	

Webb	has	used	a	“community	school”	approach	to	educa5on	for	many	years.	What	is	a	
community	school?	It	is	a	school	that	coordinates	partnerships	to	make	sure	that	all	students	
have	what	they	need	to	succeed.	It	is	a	school	that	listens	and	is	engaged	with	its	parents,	
teachers,	students	and	community.	It	is	a	school	that	acts	as	a	community	hub.	It	is	a	school	that	
supports	and	honors	its	families.	It	is	a	school	that	values	learning	beyond	the	core	subjects,	
and	offers	students	enriching	opportuni5es.	It	is	a	place	that	is	welcoming	and	caring.	

Webb	is	imperfect,	but	at	some	level,	it	is	all	of	these	things.	Many	students	describe	Webb	as	
their	family.	Opportuni5es	for	parents,	teachers,	students	and	community	to	come	together	are	
offered	many	5mes	each	year.	Families	are	offered	needed	supports	and	classes.	Webb	is	open	
seven	days	a	week	as	a	center	of	community	learning,	with	Korean	and	Chinese	schools	on	
weekends.	Partners	gather	together	monthly	to	coordinate	their	efforts.	

Here	is	what	we	plan	to	do	to	make	Webb	stronger	as	a	community	school:	
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Our	recommendations	for	strengthening	the	community	school	approach	at	Webb:	

1. Fund	a	full-time	Community	School	Coordinator.	Currently,	Austin	Voices	provides	funding	for	a	part-
time	coordinator	(who	also	serves	as	parent	support	specialist).	

2. Involve	more	teachers	in	community	school	planning	and	projects.	
3. Provide	or	expand	district	funding	for	CIS,	CARY,	after	school	programs,	FRC	and	other	community	

school	student	and	family	supports.	
4. Continue	offering	community	outreach	events,	such	as	the	Unity	Walk,	ENCORE	and	HopeFest.	
5. Expand	funding	for	fine	arts	programs	at	Webb.	
6. Strengthen	relationships	with	feeder	elementary	campuses.
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