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STRENGTHS
NS“'D“‘ + Adiverse and experienced faculty forms strong

relationships with students

School provides a caring atmosphere where students
are supported holistically

School is college-focused, with AVID as well as high
school and college-credit courses
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Strong after school and elective programs + Restorative and positive behavior approaches to
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ELDA (English Language Development Academy) + Consistent and experienced leadership team

Parents, teachers and community plan together
Up-to-date technology for teachers and students

AUSTIN

Independent School District
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CHALLENGES

Class sizes, especially in non-tested subjects
Resources to sustain ELDA and Dual-Language Programs
Recruiting, retaining and supporting faculty
Alignment of programs with feeder pattern

Supports for SPED students

Lack of technology in the home for homework

Communication barriers with parents limiting parent
involvement and engagement

Lack of knowledge in the community of Webb’s programs
and accomplishments

Outdated building in need of beautification and better signage
Student mobility, attendance and tardies

Students struggling with behavior and discipline issues
Mental health and counseling supports

Safe routes to and from school

Increasing student motivation

KEY COMMUNITY SCHOOL STRATEGIES

Support for Academic Programs

1.

2.

Work with district to create HR systems and incentive pay
plan to attract, retain and reward highly-qualified teachers.
Maintain small class sizes in tested subjects, and work
towards appropriate class sizes for all other subjects.
Create a sustainability plan for ELDA and dual-language
program, with staffing and other resources.

Align Webb electives, CTE and academic classes with early
college and CTE programs at Navarro and Northeast ECHS.
Assess SPED strategies to ensure all students have
adequate supports.

Increase access to computers and internet in student’s
homes, as well as alternative places to access technology.

Parent Involvement and Communication

1.

Hold new parent and community events, including a
Webb Back-to-School Community Picnic and
community dinners or other parent event each month.
Hold community walks before school starts and mid-
year to reach out to families in the community.

Create a program and partner brochure for parents and
staff.

Continue offering wide range of adult and parent
classes, including ESL, GED, Plazas Comunitarias, and
Strengthening Families.

6.

Use three-tier approach for parent engagement, including
broad communication, more focused volunteer and
workshops, and parent leadership training.

Increase number of languages used to communicate with parents.

Lack of knowledge in the community of Webb’s
programs and accomplishments

1.

Re-envision Webb as Inclusive (multi-cultural,
accepting), Creative (Fine Arts) and College-Bound
(early college/AVID).

Improve communication with parents about programs
through regular distribution of monthly calendar.
Work with parents to create marketing committee that
would create strong advocacy for Webb.

Regularly update social media with positive program
news about programs and partners.

Improve customer service and provide a welcoming
school environment.

Market programs that make Webb unique, including
ELDA, Fine Arts (like mariachi) and AVID.

Campus Beautification

1.

2.

4.

Create a beautification committee with parents and
community partners.

Fundraise for new marquee.

Work with landscape and building professionals to create a
long-term beautification plan for the campus.

Paint and beautify portables.

Student Supports, Behavior and Discipline

>

Continue partnership with Austin Voices’ Family Resource
Center to support family stability and reduce student mobility.

Continue partnerships with CIS, CARY and other community
partners to increase attendance and reduce tardies.

Expand mental health support for students and parents
through a district-funded mental health clinic.

Support and increase after school and elective programs,
including robotics, ballet folklorico and UIL academics.
Increase use of motivational speakers, incentives and field
trips for students.

Work with local businesses, neighborhoods, district and city to
increase safetv around local sidewalks and intersections.

Increasing Student Motivation

1.

2.

Increase use of motivational speakers, incentives and field
trips for students.

Develop service learning and student volunteering around
topics such as the environment and other issues of concern,
with integration into the curriculum, after school and clubs.
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