


The Path to Becoming a Recognized Community School in Texas
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The Community School Process
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This%is%a%time%to%form%your%vision.%There%are%
over%5,000%Community%Schools%across%the%U.S.%
Spend%time%going%online,%reading%about%
Community%Schools,%and%making%site%visits%if%
possible.%Think%about%what%best%practices%you’d%
like%to%bring%to%your%campus.

Keep%in%mind%that%every%community%has%similariBes%and%
differences.%Don’t%get%trapped%into%doing%a%“cookie%cuFer”%
approach.%Learn%from%others,%and%then%make%your%
Community%School%design%your%own.

Your%School%Community%Partnership%Team%will%
lead%the%Community%School%planning%process.%%
You%want%to%invite%members%of%your%current%%%%
siteKbased%decision%making%team,%as%well%as%other%
parents,%teachers,%students,%and%community%
members,%to%take%part.%You%may%also%invite%
representatives%of%local%nonprofits%and%community%
organizations%with%whom%you%have%strong%relationships.%

A%Community%School%plan%is%built%on%
strengthening%existing%programs%and%systems,%as%
well%as%filling%in%gaps,%meeting%needs%and%adding%
new%opportunities%for%your%school.%It%is%also%about%
understanding%the%strengths%and%needs%of%your%
community,%and%connecting%community%assets%
with%your%campus.

Collecting%data%for%your%plan%may%be%done%in%a%number%of%
ways,%including%community%dinners%with%breakout%groups,%
interviews,%focus%groups,%school%and%community%data,%and%
surveys.

The%School%Community%Partnership%Team%will%examine%bring%
data%from%all%sources%together,%and%form%action%teams%around%
key%areas%to%write%the%Community%School%plan.

The%Community%School%Plan%includes%basic%elements%found%in%
Campus%Improvement%Plans%(as%required%by%the%
TEA),%along%with%elements%needed%to%address%
barriers%to%learning,%fill%gaps%and%strengthen%
existing%programs,%and%leverage%campus%and%
community%supports%and%partners.%The%plan%
should%include%goals,%strategies%and%action%steps,%
along%with%a%plan%to%obtain%and%coordinate%resources.%

For%a%Community%School%to%be%successful,%its%
plan%needs%to%be%owned%by%both%the%school%
and%the%community.%Central%to%this%is%finding%
a%lead%partner,%either%a%nonprofit%or%
communityKbased%organization,%that%has%
shown%dedication%to%your%campus.%This%partner%will%walk%with%
you,%recruiting%other%partners%and%resources.
Every%Community%School%will%also%have%many%other%partners%
who%provide%services,%programs%and%volunteers.%Your%lead%
partner%can%help%you%hold%regular%meetings%with%your%
community%partners%to%strengthen%planning%and%coordination.
Finally,%your%lead%partner%may%provide%a%staff%member%to%be%
your%Community%School%Coordinator,%or%this%person%may%
come%from%existing%or%new%staff.

After%your%School%Community%Partnership%Team%
has%developed%your%Community%School%plan,%and%
has%made%sure%that%a%large%and%diverse%
representation%from%your%school%and%community%
has%had%opportunities%for%input,%you%will%ask%
teachers%and%parents%to%vote%to%approve%the%plan.%
At%least%75%%of%each%group%needs%to%agree%to%the%plan.%This%high%
level%of%consensus%will%provide%a%solid%foundation%for%success.

The%final%step%in%becoming%a%Community%School%is%
presenting%the%plan%to%your%local%school%board.%Ideally,%
you%have%worked%with%school%board%trustees,%as%well%as %
school%district%personnel,%throughout%the%development%
of%your%plan.%There%may%be%resource%requests%or%other%
expanded%supports%that%are%part%of%your%plan,%worked%out%well%
in%advance%of%your%presentation.%With%a%good%process,%this%final%
step%becomes%a%celebration%of%schoolKcommunity%partnership.


